Pursuant to Sectlon 19. 84 uotlce is hereby glven to the pubhc

> BROWN COUNTY CHILDREN WITH DISABILITEES_EBUCATION BOARD

Tuesday, August 20, 2019 - 3: 30 PM -
- Syble Hopp School. ar

10.
11.

12.

13.

14.

15.

Action Item: Call to Order
Open Forum

Action Item: Approval of July 16, 2019
RECOMMENDED MOTION: That the minutes from the July 16, 2019 Board meeting be approved.

Action Item: Approval of Agenda )
RECOMMENDED MOTION: That the agenda for today’s meeting be approved.

Action Item: Donations
RECOMMENDED MOTION: That this month’s donations be approved.

Action Item: Payment of Bills - '
RECOMMENDED MOTION: That the payment of the bills be approved.

Action Item: Approval of Policy Change — First Reading
RECOMMENDED MOTION: That the changes in Pohcy 3.09 — Leaves of Absence, regarding Sick Days
Casual Days and Bereavement be approved.

Action: Resignations
RECOMMENDED MOTION: That the Board approve the resignation of Marissa Hohol, Instructional Aide.

Action: Hiring -
RECOMMENDED MOTION: That the Board approve the hiring of Kristina W1111ams and Julie Peterson as
BCCDEE Instructional Aides.

Discussion Item: Administrator’s Report
Discussion Item: Parent Organization Report

Executive Session: The Board will move to executive session as allowed by Wisconsin Statute stats 19.85(1)(c)
considering employment, promotion, compensation or performance evaluation data of any public employee over
which the governmental body has jurisdiction or exercises responsibility.

Action Item: Support Staff Compensation
RECOMMENDED MOTION: That the Board approve a 2.25% increase for BCCIDEB Support Staff and the
recommended individual salary adjustments.

Action Item: Administrative Compensation
RECOMMENDED MOTION: That the Board approve a 2.25% increase for BCCDER administration.

Action Itern:  Adjournment
RECOMMENDED MOTION: That the August 20, 2019 Brown County Children with Disabilities Board
meeting be adjourned.

""Any person wishing to attend who, because of disability requires special accommodation, should contact Syble Hopp
School at 336-5754 by 3:00 p.m. on Monday, August 19, 2019 so arrangements can be made."



PROCEEDINGS OF BROWN COUNTY CHILDREN WITH DISABILITIES EDUCATION

BOARD:

A regular meeting was held on: Tuesday, July 16, 2019

Board Members Present: S. King, B. Clancy, J. Mitchell, L. Franke
Board Members Excused: J. Wieland, J. Jansch, K. Lukens, A. Tran
Others Present: K. Pahlow, A., S. Johnson, C. Maricque

1.

Action ltem: Call to Order

S. King called the meeting to order at 3:40 PM.
Open Forum - None

Action ltem: Approval of June 18, 2019 Minutes

Motion made by L. Franke, seconded by B. Clancy, that the minutes from the June
18, 2019 Board meeting be approved. MOTION CARRIED UNANIMOUSLY.

Action Item: Approval of Agenda

Motion made by B. Clancy, seconded by L. Franke, that the agenda for today’s
meeting be approved. MOTION CARRIED UNANIMOUSLY.

- Action ltem: Donétions

K. Pahlow highlighted the $15,000 donation by Patricia Schneider that will be used for

classroom furniture. |n addition, Paper Transport donated 29 Samsung Tablets for the
classrooms.

Motion made by L. Franke, seconded by J. Mitchell, that this month’s donations be

-approved. MOTION CARRIED UNANIMOUSLY.

Action ltem: Payment of Bills

June bills were reviewed. The final legal payment was made to Davis and Kuelthau for
work completed during the 2018-19 school year. -

Motion made by B. Clancy, seconded by J. Mitchell, that the payment of the bills be
approved. MOTION CARRIED UNANIMOUSLY.

Action ltem: Financial Report

The May financial statements were reviewed. [nterest income continues to trend higher

than expected. The revenue for the General CDEB Aid will also be higher than expected

when it is posted in June. Facilities, Technology Services and substitutes continue to be

over budget. A portion of the overage for Facilities and Technology Services will be offset

by the Security Grant. Savings in teachers and aides as well as revenue from the dlstrlcts

will offset the overages in substitutes.

Motion made by L. Franke, seconded by B. Clancy, that the financial report be

accepted. MOTION CARRIED UNANIMOQUSLY. '

Action: Hiring

Current vacancies should be all hired by August. Brett Thyssen is being recommended
for the De Pere Elementary vacancy. Amanda Wendtland is being recommended for the
De Pere Early Childhood Teacher vacancy. Finally, Trista Fick is:being recommended for
the vacant Syble Hopp Middle Schooi Teacher vacancy. Trista will require an emergency
license. She has an educator’s license, but not in special education.
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July 16, 2019

Three additional aides will be hired. Two of the three are ¢currently going through the hlrlng

‘process. The last aide position may need to be reposted after the second interviews.

Motion made by B. Clancy, seconded by L. Franke, that the Board approve the hiring
of Brett Thyssen, Amanda Wendtland and Trista Fick as BCCDEB teachers and the
recommended Instructional Aides. MOTION CARRIED UNANIMOUSLY.

Discussion ltem: Administraior's Report

Sarah Johnson provided an update on SOAR. Camp including movement, art, and

~ cooking has been going very well.

Files for new student are being completed and update. Expecting 13 new students. .

. Abbie has been working on the new furniture. We havé been working on building moves

this summer. New flooring has been started.

 Installation of the new PA system will start July 29%,

10.

Discussion Item: Parent Organization Report

- The Golf Outing was on Saturday, July 13"". Group workmg on it was very dedicated and

11.

12

13.

14.

15.

should be commended for all of their work.

Executive Session: The Board will move to executive session as allowed by Wisconsin
Statute stats 19.85(1)(c). considering employment, promotion, compensation or
performance evaluation data of any public employee over which the governmental body
has jurisdiction or exercises responsibility.

Motion made by B. Clancy, seconded by L. Franke, that the Board move into
Executive Session. MOTION CARRIED UNANIMOUSLY.

Board returned to open session at 4:17 PM.

Action ltem: Classroom Instructional Aide Tiered Compensation Model

Motion made by L. Franke, seconded by B. Clancy, that Board approve the
recommended Classroom Instructional Aide Tiered Compensation Model MOTION
CARRIED UNANIMOUSLY.

Classroom Instructional Aide Compensation Increase for 2019-2020 School Year.
Motion made by L. Franke, seconded by B. Clancy, that the Board approve a 1.5%
salary increase and alignment of staff to the recommended Classroom Instructional
Aide Tiered Compensation Model. MOTION CARRIED UNANIMOUSLY.

Action Item: Teacher/Therapist Compensation increase for 2019-2020 School Year
Motion made by L. Franke, seconded by B. Clancy, that the Board approve a 2.25%
increase for all teachers, therapists, nurse and social worker and the recommended
individual salary adjustments. MOTION CARRIED UNANIMOUSLY.

Motion made by B. Clancy, seconded by L. Franke, that the Board move into
Executive Session. MOTION CARRIED UNANIMOUSLY.

Boarq returned to open session at 4:42 PM.
Action lfem: Adjournment

Motion made by J. Mitchell, seconded by L. Franke, to adjourn the July 16, 2019
Brown County Children with Disabilities Board meeting at 4:43 PM. MOTION
CARRIED UNANIMOUSLY.



Support Information #5

Syble Hopp School

DONATIONS — August 2019 BOARD MEETING

DONOR AMOUNT ITEM/PURPOSE
Michelle Bruns — Kwik Trip $5.44 | Hopp Needs
Rebate
Dr. Goolsby — Aurora Give $120.00 | Hopp Needs
Well Campaign
Dan & Penny Bollom Classroom Furniture

$625.00

Total Donation

$750.44
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Support lnformation #7
3.09 Leaves of Absence

A Paid Leave
1. Sick Leave

a. Starting the 2019-2020 school year, staff will earn eight (8) sick days each
school vear to be used for sicknesses and medical related reasons. These
days will be applied at the beginning of each school year. In the event
employment is terminated during the school year, these days will be
prorated to be earned at a rate of one (1) day per school month. Any
unearned days that were used prior te emplovment ending will be
reimbursed by the employee.

b. Staff will be allowed to carry up to ten (10) sick days to the next school
year. Sick leave accumulation shall not exceed eighteen (18) days.

¢. Any staff member who terminates his’/her émployment or has his/her
employment terminated for any reason, will not be compensated for
unused sick days.

2. Banked Sick Leave (Renumber to #3)

a. Sick Leave earned prior to the 2014-2015 school year will be labeled
Banked Sick Leave. Staff shall no longer earn banked sick leave after the
2014-2015 school year that can be banked to be transferred to a VEBA
account at retirement. Banked sick leave has been replaced by casual and sick
leave days.

b. Staff who have banked sick leave balances accumulated prior to the 2015-
2016 school year will have sick leave accumulation “banked” into a sick leave
accumulation account, which may be used by the employee to supplement
short-term disability benefits received for a disability. In addition, banked
sick leave can be used for illness or medical appointments afterexhaustion-of
the-eurrent-alloeationof casual days. Banked sick leave may be used to make
the employee whole for base pay earnings; however, no additional sick leave
benefits will be added to the banked account.

¢. All staff with a banked sick leave balance who retire from the-system upon
becoming eligible, therefore, under the Wisconsin Retirement Fund or retire
thereafter prior to age 65, shall be eligible to have the fund rolled over into a
separate VEBA account. The amount transferred will be the lessor of $2,000
multiplied by the number of months from retirement that the employee
reaches Medicare eligibility or the balance of the retiring staff member’s
accumulated sick leave multiplied by his/her daily salary rate at the time of
retirement. In the event of death of a non-retired staff member who meets the
qualifications for retirement, the surviving beneficiary will have the lessor of
the described balances rolled over into a VEBA account to be used for
Internal Revenue Code Section 213D eligible expenses.



Support Information #7

8. Health Leave

A leave of absence may be granted to staff for the purpose of caring for a sick
member of immediate family shall be in accordance with FMLA. |

9. Leave for Child Care

a. Staff shall notify the Administrator of her pregnancy as soon as medically
confirmed. Leave shall be in accordance with FMLA.

b. The above shall be modified where necessary to conform to existing federal
and state law. *The request must come during the academic year of use.

Revised: 9-27-2016
Readopted:  10-13-2016
Revised: 4-17-2017
Revised: 10-16-2019
Revised:  8-20-2020
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7-31-19

Ms. Abbie Nizzia
Syble Hopp School

Dear, Abbie

Please Accept this letter as notice of my resignation from my pasition as an assistant aide at Syble Hopp School.

I have received a great opportunity as a 4k teacher while getting experience for my career as an elementary school teacher.

I am going back to school and thought this opportunity would provide me great experience with my future job after College. After a careful
consideration, { realize that this opportunity is too exciting for me to decline.

It has been a pleasure working at Syble Hopp this last school year and gaining so much experience in one year. | sure will miss all the kiddos and
all the great memories | have made in the year at Syble Hopp.

Abbie, thank you again for the opportunity to work for Syble Hopp. | wish you and everyone a great school year/

Sincerely,

Marissa Hohol



Support Information #9

Memo
To:  Kim Pahlow, Administrator

From: Sarah Johnson, Director of Special Education and Pupil Services
Abbie Nizzia, Principal '

RE: Request to Hire New Teachers/T herapists/lnstrUctional Aides
Date: August 20, 20192

The purpose of this memo is to recommend the hirin'g of the following individuals to the Brown
County Children with Disabilities Education Board f_or the 2019-20 school year:

e Kristina Williams, Instructional Aide
e Julie Peterson, Instructional Aide

We are excited to have these individuals join our BCCDEB team!



Support Information #13, 14

Syble Hopp School ’ Phone: {920) 336-5754
755 Scheuring Road Fax: (920) 336-7262
De Pere, Wi 54115 www.syblehopp.org

August 20, 2019

TO: Brown County Children with Disabilities Board
FROM: Kim Pahlow, Administrator
SUBJECT: Compensation (Support and Administrative Staff)

Support Staff: We are proposing a 2.25% increase for all support staff. In addition, some individual positions
will receive increases to align their pay to the midpoint of the County Payscale Compensation study. These
increases will be covered by the 3% that was budgeted and savings incurred during the hiring process.

The following table summarizes the proposed increased wages and fringes related to the support staff
increases:

Description 2.25% Alighment Fringe Total
Increase Increase
Support Staff ' 7,150 4,470 1,519 13,139

Administration: We are proposing a 2.25% increase for the administrative staff for the 2019-20 school year.
The following table summarizes the proposed increased wages and fringes related to the administration
increases:

-

Description 2.25% i Fringe Total
Increase
Administrative Staff 8,986 1,275 10,261

With this action, the compensation recommendations for the 2019-2020 are complete-for all BCCDEB
employee groups.



